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1

I: SETTING THE CONTEXT

/'; DAY 1 /| AM
1 HOUR

(2]
s> Learning Objectives for the Training
{s3<H

1.1

Revisit the Principles of Effective Intervention (Risk, Need,
Responsivity, Professional Integrity)

Focus on the Responsivity Principle

Provide a brief introduction to Motivational Interviewing:
Principles and Practices

Demonstrate how to use Ml in your day-to-day work with
offenders through the introduction of a six-step model to build an
effective case plan.

Examine the styles and approaches that can influence change.
Teach methods to assess motivation.

Provide opportunities to practice using brief intervention
strategies.

Focus on enhancing treatment compliance

Contents of this Section

Evidence-Based Practice

1.2 Workshop Goals and Objectives
1.3 Applying Motivational Interviewing: Principles and Practices

HAMPTON =« NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-1 @ RBIS
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m: Evidence-Based Practice

Introduction

What is now referred to as the “What Works" movement in juvenile justice and adult
corrections had very humble beginnings! lronically, many would trace the name of the
movement to Robert Martinson's famous 1974 essay What Works? - Questions and Answers
About Prison Reform. After reviewing 230 studies of rehabilitation programs in criminal
Justice settings, Martinson and his colleagues actually concluded that “nothing works".
His often quoted conclusion was: “"With few and isolated exceptions the rehabilitation
efforts that have been reported so far had no appreciable effect on recidivism (Martinson,
1974, p. 25).

However, many commentators questioned the credibility of Martinson's conclusions. /n
fact, between 40 and 60% of the 230 studies actually showed some indication of a
recidivism reduction effect. Yet Martinson appeared to question the validity of the studies
showing positive effects while accepting, rather uncritically, the findings from studies that
showed no rehabilitation effect.

In many respects, the What Works movement was established from critiques of the
“nothing works" conclusion. Andrews, Gendreau, Palmer, and other researchers began to
reinterpret the studies included in the 1974 review. They arrived at more optimistic
assessments of the potential of rehabilitation. In fact they began to concentrate their
efforts at determining "what works" to reduce offending under "what conditions”. They
identified patterns in a larger body of studies that helped establish a number of principles
of effective interventions in corrections. These principles of effective interventions, which
will be described in more detail in subsequent sections, are often used to summarize "what
works".

Overall, the evaluation research suggests that rehabilitation treatment strategies can be
effective in reducing re-offending. Researchers have also been able to conclude that
judicial sanctions (including dismissal without warning, pre-adjudication measures, judicial
dispositions such as probation, custody and parole) that are delivered without treatment
services are generally ineffective as methods of reducing re-offending (Hoge, 2001).

Independently both Lipsey (1990) and Andrews (1990) discovered an 11% effect size
favoring treatment. However, when they looked more closely at the programs they
discovered that some were better than others. By grouping these programs according to the
treatment approach used, they found that some programs produced effect sizes from 25-
40%. The characteristics of these programs have been summarized by Andrews as the
“principles of effective intervention"”.

HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-2 G RB ] S



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 1

THE PRINCIPLES OF EFFECTIVE INTERVENTION

Programs that adhere to the principles of effective intervention are more likely to have
large effect sizes. They have a direct impact on recidivism.

The principles of Risk, Need, Responsivity, and Program Integrity have now become a
unifying theme in modern correctional practice. National gatherings of innovators and
leaders in probation in the United States frequently revolve around how these principles
can be more effectively integrated within probation settings. The principles are so far
reaching they touch every possible facet of the work of probation officers. Participants will
find that almost all of the content of this course relates to the application of these four
research-based principles.

The Risk Principle:
The risk principle states:

1. That delinquent, acting out, or criminal behavior can be predicted. Once
again, consider the major factors discussed earlier.

2. That the intensity of services should be matched to the risk level of the
offender. Higher-risk offenders require more intensive services and might
include removal from the community. Low risk offenders require minimal
or no intervention.

The Need Principle:

The need principle focuses on the appropriate targets for intervention. According to this
principle it is critical to identify risk factors linked to criminal behavior . Some risk factors
are static (i.e., age of first contact with the law, etc.). These are aspects of the offender's
life that cannot be changed. Other risk factors are dynamic (e.g., antisocial attitudes,
values, and behaviors). Andrews and Bonta (1994) commonly refer to these factors as
criminogenic needs and suggest that they serve as the appropriate targets for intervention.

HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-3 a RB i S
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Major Risk/Need Factors

Behavioral history

Family dynamics

Pro-criminal associates

Personality and temperament
Antisocial attitudes, values and beliefs
Low levels of vocational success

RRRERA

The Responsivity Principle:
General Considerations

The responsivity principle refers to the delivery of effective treatment programs in a style
and mode that is consistent with the ability and learning style of the offenders. Programs
that rely on social learning and cognitive-behavioral approaches have been found to be the
most effective in working with probationers and other offenders being served in the
correctional system. In fact, if you review the results of the meta-analyses it becomes clear
that programs do not work if they fail to follow the principles of effective intervention.

Specific Considerations

The responsivity principle refers to delivering services in a style and mode that is consistent
with the ability and learning style of the offenders. This means that staff must have the
style and skills to address specific offender issues.

The Principle of Program and Professional Integrity

The principle of program integrity suggests that all services (probation and treatment)
should be monitored to ensure that they are effective. Research also suggests that
programs showing the greatest promise hire and promote staff that are professional,
experienced, and skilled. To ensure quality services, staff require agency support in the
following areas:

= Policies and procedures that include ethical guidelines and
standards of professional conduct

= Ongoing supervision and technical support
= Training to enhance knowledge, skills and commitment

m Adequate resources to sustain program integrity

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-4 a RB i )
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m: Workshop Goals and Objectives

The "What Works" literature provides correctional practitioners with a framework in which
to deliver effective supervision and services to offenders. In this training we begin to focus
more closely on "what” supervision should look like and "how" it should be delivered.
Specifically we will focus on the Responsivity Principle.

The RESPONSIVITY PRINCIPLE states that services should be delivered in a
style and mode that is consistent with the ability, willingness and learning
style of the probationers.

Research tells us...

= For many probationers who engage in crime - change occurs naturally. That
is, they stop offending on their own- without any intervention... These
probationers tend to be high in protective factors and to have fewer risk
factors.

= For probationers receiving formal interventions (e.g., court-ordered
detention, probation, diversion, treatment) the results are often mixed...
some get worse...

=  Generally, those that do better tend to be medium and high risk
probationers who are exposed to effective treatment approaches (cognitive
behavioral, family-based, emphasis on social learning theory)...

= Specifically, two primary factors contribute to successful outcome

1. Level of motivation. Probationers are more likely to make changes
when they are ready, willing and able...

2. Style and approach used by the probation officer or other correctional
professional working with the case can have a direct influence on
outcome.

HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-5 & RB i S
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[n the early 1990's two leading practitioners, Bill Miller and Stephen Rollnick began to
systematically summarize the literature on client responsiveness to intervention. They
discovered that effective practitioners use a directive approach that encourages client
responsibility for change. Motivational Interviewing is an evidence-based approach that
emerged from their work.

In this training we provide you with a brief glimpse of the major tenets of Motivational
Interviewing. You will have the opportunity to explore this approach and to practice some
of the brief intervention strategies that have been found to be effective in enhancing
motivation.

For this we have relied heavily on materials, writings and resources developed by Miller
and Rollnick (1991; 2002) and Prochaska, DiClemente and Norcross (1992). Please see the
reference section for supplemental readings and resources.

Workshop Goals and Objectives

£ Focus on the Responsivity Principle and how we can apply this principle to enhance
our work with offenders

Provide a brief introduction to Motivational Interviewing: Principles and Practices

Demonstrate how to use Ml in your day-to-day work with offenders through the
introduction of a six-step model to build an effective case plan.

Examine the styles and approaches that can influence change.

PR D

Teach methods to assess motivation.
£ Provide opportunities to practice using brief intervention strategies.

£ Focus on enhancing treatment compliance

HAMPTON s NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-6 @'R BlS
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m: Motivational Interviewing: Principles and Practices

This training will focus on the application of Motivational Interviewing - Principles and
Practices during the case management process. We believe that:

Effective case management is a process... that requires the probation officer to work
collaboratively with a probationer, in an effort to define individual needs and
mutually agreed upon outcomes...

To achieve this goal, we propose 6 distinct but overlapping steps:

SIX STEPS TO BUILD AN EFFECTIVE CASE PLAN

STEP 1: CASE ANALYSIS TASKS

e Review case file.
 Administer the risk/needs assessment.
rocess case and map results. :

STEP 3: PRIORITIZE

STEP 4: ASSESS MOTIVATION

STEP 5: FOCUS

STEP 6: REVIEW AND UPD

HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-7
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EXERCISE

Working in Pairs

Work with someone you don't know.

Speaker: You will be responsible for interviewing your partner to discover something
personal and one goal for the workshop.

Listener: Respond to the interviewer.

Reverse roles when directed by the trainer.

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 1-8
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2

- THE “SPIRIT” AND PRINCIPLES OF MOTIVATIONAL
* INTERVIEWING

DAY 1 AM

2 \12
¢ 2 HOURS

el
{318

Learning Objectives
* Provide a brief introduction to the Principles of
Motivational Interviewing

= Explore the nature and dynamics of change to increase
understanding of the ways in which we can enhance
motivation with resistant clients

= Define "ambivalence”- resistance
= Define "motivation”- importance, confidence, readiness

%@g Contents of this Section

2.1 Understanding Change...

2.2 The Spirit of Motivational Interviewing

2.3 Understanding Change... "Ambivalence and Resistance"”
2.4 What is Motivation?

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-1 @ RBIS
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m:Understanding Change...

Change is often compared to a long and difficult journey... one filled with self-discovery
and unseen and difficult challenges...for many of us change is a process..we do not
necessarily succeed the first time we try...

AN AUTOBIOG HY IN FIVE CHAPTERS

fe7 2272 e o
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Myths and Facts About Change

MYTH #1: Anyone can change if they really want to because...

= [t's easy.
= All you really need is willpower, resolve and strength of character.

FACT:
= Change is difficult for most people, most of the time.
= MOTIVATION, is fundamental to change rather than a personality trait or
characteristic.

MYTH #2: Change is not possible...

= Nothing works. | know because I've tried everything.
® People don't change.

FACT:
= People do make changes, all of the time, many without the assistance of

health professionals or programs. Research suggests that people who are
successful are MOTIVATED.

MYTH #3: Punishment is the only way to motivate change

® |f we make people feel bad enough, they will change.
® People need to really suffer before they will change.

FACT:
® There is no empirical evidence to support the use of programs that rely
on excessive confrontation or that attempt to shame an individual to
make lifestyle changes.
® Shame, humiliation and character assassination are not the primary
catalysts for change. Rather the individual has to value change
intrinsically.

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-3 G RBIS
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m:The Spirit of Motivational Interviewing

EXERCISE
What’s That Style?

Video Presentation (NIC - Role Plays)

Listen closely to both vignettes. Which do you feel is most effective?

Large Group Discussion

Research suggests that how we work with probationers - the style and approach we use -
has a significant impact on how well they respond to supervision.

AN EFFECTIVE STYLE AN EFFECTIVE STYLE
1S:

‘ Con"frontatlonal -

FAH AL Y0
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What is Motivational Interviewing?

“People are generally persuaded by reasons which they themselves have discovered,
than by those which have come through the minds of others.”

Pascal- 17" Century Philosopher

Motivational Interviewing was developed by Miller and Rollnick (1991; 2002) and is defined
as a “"person-centered, directive method for enhancing intrinsic motivation to change by
exploring and resolving ambivalence” p. 25.

The Spirit of Ml:

There is an overall spirit or guiding set of perspectives that underlie Motivational
Interviewing.

Ml is not a technique, but more a style, a facilitative way of being with people.

Itis a style that is concerned with avoiding resistance, resolving ambivalence and inducing
change.

Rollnick (1999) provided the metaphor of the delicate dance....
“The practitioner will require all the skill and deftness of a dancer leading a
partner through a sequence of movements, simultaneously leading and being

led, keenly alert to subtle threats to the synchrony of the partnership, p.75".

M/ should feel like 3 smooth dance rather than an altercation.

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 25 @R BiS
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Four Principles of Motivational Interviewing

Express Empathy’

= Acceptance facilitates change.
= Skillful reflective listening is fundamental.

= Seek to understand the probationer's perspective without judging, criticizing or
blaming.

= Ambivalence is normal.

Develop Discrepancy

®=  The probationer rather than the probation officer should present the arguments for
change.

=  Change is motivated by a perceived discrepancy between present behavior and
important goals or values.

Roll with Resistance

= Avoid arguing for change.

®  Resistance behavior should not be directly opposed.

= New perspectives are invited but not imposed.

=  The probationer is the primary resource in finding answers and solutions.
= Resistance behavior is a signal to respond differently.

Support Seif-Efficacy

= Belief in the possibility of change is an important motivator.
= The probationer is responsible for choosing and carrying out personal change.

= The probation officer's own belief in the person's ability to change becomes a self-
fulfilling prophecy.

1 Empathy does not mean that you love, like, approve of, agree with or sympathize with another person. [t does mean that
you try to understand what the other person is telling you by seeing the situation through their eyes (Thompson and
Jenkins, 1993).

HAMPTON =« NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-6
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Obstacles to Using Motivational Strategies

EXERCISE
« What Can 1 Do to Persuade You?

Working in Pairs

Work with someone you do not know.
Listener: Talk about the "event” that you do not wish to attend.

Speaker: Use any persuasion technique that you can to encourage the listener to change.

1. The “RIGHTING REFLEX"

A characteristic that appears to be particularly strong among those who work with other
people is the need to fix things or set things right... this is called the RIGHTING REFLEX.

When we try to fix things we are assuming the burden of responsibility for change and run
the risk of shutting down communication with the probationer who may or may not be
ready to accept our advice.

2. The “BIG HAMMER"

A second obstacle is the need by many probation officers to impose the court order versus
encouraging the probationer to take responsibility for the court order. The underlying belief
is- “this probationer has committed an offense and therefore must comply with what | tell
him or her." Fortunately, many do- but what about the probationer who is not engaged-
who is resistant? Ask yourself- is there something you can do to increase the probationer's
concern about the problem without using the big hammer? How do you make the problem
more important to the probationer?

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2.7 @RB LS
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m:Understanding Change... “Ambivalence and Resistance”

EXERCISE
*Reacting to Change

Working Alone:

You have just been informed, by management that beginning next month all staff will be
required to wear a uniform to work. Uniforms will be provided by your agency. You are
required to attend a fitting for the uniform on Monday. The uniform will consist of a purple
Jjumpsuit with a different style used to accommodate changes in weather (e.g., long sleeves in
the winter, short sleeves in the summer, etc.).

What is your gut level reaction to this news?

Rate where you are on this continuum from "0" indicating you are strongly opposed to
change to “100" which indicates you are ready and willing to accept the change.

No Change 0% 100%  Yes Change

AMBIVALENCE

My rating is:

HAMPTON a NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-8 a
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EXERCISE
Exploring Ambivalence

Working in Small Groups:

Refer back to the previous example and explore the negatives (minuses) and positives (pluses)
of management’s decision to bring in uniforms for staff. Be as creative as possible in
generating your responses.

I don’t want to do this because... This idea is good because...
NEGATIVES POSITIVES

=  What do you think now?
= Are your views the same about change?

Rate where you are on this continuum from “0" indicating you are strongly opposed to
change to 100" which indicates you are ready and willing to accept the change.

No Change 0% 100% Yes Change

AMBIVALENCE

My rating is:

HAMPTON a NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2.9 @ RBIS

SHFUAKS o5,



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 2

Ambivalence ...

Change is about ambivalence... When making a change, it is not simply a matter of making a
"ves" or "no"” decision because there are always pros and cons to change. Sometimes the pros
outweigh the cons and we begin to move in the right direction. Sometimes the cons outweigh
the pros and we get stuck or shift back.

If we understand and accept that ambivalence is a NORMAL part of change then we are
better prepared to assist others to make changes in their lives...

“It's not so much that we are afraid of change or so in love with old ways,
but it is that place in between that we fear.. It's like being between
trapezes...It's Linus when his blanket is in the dryer. He has nothing to hold
on to!" ---Marilyn Fergusson.

EXERCISE
Dealing with Ambivalence - How NOT to do it...

Working in Triads:

Speaker: Talk about something you feel two ways about. Think of something that elicits a
strong emotional reaction from you.

Example: “/ want to stay with my current job, however, there is no room for advancement”.

Lobbyist: Take one side of the argument and argue strongly for that position.

Example: "/ feel strongly that you should stay with your current job... security is important -
not advancement...”

Observer: Observe what happens as the lobbyist argues one side and record all
observations. What are your impressions of how the speaker is feeling, how s/he is
reacting, and the position that the speaker takes?

HAMPTON =« NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-10
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Dealing with Ambivalence

Ambivalence is like a “balloon filled with water”. When you press on one side the other side
expands.

It is the same when you “tell someone” that they SHOULD change or argue only one side of
the ambivalence. When you argue in favor of one position, the probationer will often take the
other position.

By exploring ambivalence, both you and the probationer will have a better understanding of
the pros and cons for change. You will know the reasons for change (incentives) and the
obstacles (disincentives) for change.

Your behavior (i.e., as a probation officer) strongly influences resistance, which in turn is an
excellent predictor of outcome.

® How you interact with the probationer impacts on the change
process.

®* What you model impacts on the change process.

= What you say and do /mpacts on the change process.

You can influence change if you understand the importance of “ambivalence” and are
willing to explore it. Rather then labeling the probationer as resistant- begin to view
“resistant behaviors” as a signal to try something different.

Resistance was a term coined to describe a set of behaviors. Because resistance describes
behavior and is not an “underlying character pathology” - we can help to change those
behaviors.

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-11 @ RB iS~
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EXERCISE
Understanding Change... “Resistance Behavior” - What does it look?

Compile a list of verbal and non-verbal indicators that signal the probationer is “resisting"
change.

Resistance Revisited (De Shazer, 1999)

“A funny thing happens to concepts over time. No matter how useful any
concept may be at the start, eventually they all seem to become reified. Instead
of remaining explanatory metaphors, they become facts. That is, rather than
saying, "it is as if the client is resisting change,” once reified, people begin to
say things like “the client is resisting” and eventually they begin to say that
“resistance exists and must be sought out” [p. 228].

Resistance behavior is like a signal to alert you that the probationer is no longer
with you... When you notice the probationer is resisting change —~ then you have a
clear signal that what you are doing is NOT working and that you should try
something different...

“If you always do what you've always done, you'll always get what you've
always got.” --Paul Batalden

HAMPTON s NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-12
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m:What is Motivation?

Change is the constant, the signal for rebirth, the egg of the phoenix.
-Christina Baldwin, One to One (1997).

EXERCISE
ldentifying Wants

Individual Activity:

Take a few minutes and reflect on your personal and professional life. Brainstorm a list of
wants--- things that you would like to change; have more of; have less of; things that you
want right now or things you will want as you get older.

1. Brainstorm at least 5 wants and write down each want on a separate post-it note.

2. Ask yourself what you will have to do differently to get what you want. Write down
a behavior beside each want that will help you move closer to that want.

EXERCISE
«Prioritizing Wants

Individual Activity:

Now that you have a list of "wants", organize the post-it-notes in a column. Prioritize your
“wants" by putting the TOP WANT at the top, and then the next second, etc.

How did you make the decision regarding the TOP WANT?
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According to Miller and Rollnick (2002) motivation has three critical components:
readiness, willingness and ability.

Readiness: A matter of priorities

= Motivation is often a matter of priorities.

Reflect for a moment on the probationer who continually tells you that
she would like to move back home. She realizes that she will have to
follow her parent’s rules such as going to school, staying clear of her old
friends, and coming home on time. She is willing to do most of this but
recently she has become involved with one of the guys that she is
forbidden to see. She can't believe he is interested in her and feels very
fortunate that he cares.

Importance: The value we attach to change

® The extent to which the individual values change will have a direct
impact on his or her willingness to address a problem or concern.

= Willingness or importance increase when there is a “discrepancy between
what is happening at present and what one wants or values for the
future...p. 10)".

Reflect for a moment on the probationer who informs you that he plans
to resume using alcohol and drugs as soon as he completes probation.
All of the charges faced by this probationer were related to drug use.
What is your challenge as a probation officer?
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Confidence: Belief in the Ability to Change

= Research consistently shows that people who believe they can change (high
confidence- self-efficacy) are more likely to succeed.

® For these individuals change is important. However, how to achieve change
can be an obstacle unless confidence in their plan increases.

Reflect for a moment on Jane. Jane has average academic ability but is
reluctant to go back to community college because she does not feel she
can pass some of the compulsory courses.

High levels of motivation suggest that the individual is READY (prioritizes change), feels
that change is IMPORTANT, and has CONFIDENCE that she is able to succeed.

What is Motivation?

1. Motivation is characterized by AMBIVALENCE and RESISTANCE...it is a state... it is
fluid, dynamic, and can change from a commitment directed toward some course of
action to a return to old behaviors.

2. Motivation is NOT a trait... it is not a defining personality characteristic.

3. Motivation is complex- and to be successful the individual must believe that the
change is important, have confidence he or she can be successful and be ready to
work on the change in the immediate future.

Motivation- importance, confidence, readiness are intrinsic... they
are unique to the individual. HOWEVER, we as practitioners can
influence others to change by exploring importance and building
confidence...

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 2-15 a RBIS



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION

3

-; ASSESSING MOTIVATION

CHAPTER 3

DAY 1/PM

2 \12
1 HOUR

R
&id

Learning Objectives

» |ncrease understanding of the importance of assessment
= Explore various methods to assess motivation

ﬁ%; Contents of this Section

3.1 Assessing Motivation: The Transtheoretical Model of

Change

3.2 Assessing Importance and Confidence
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. Assessing Motivation: The Transtheoretical Model
" of Change

How important is it to assess readiness for change in our probationers? Miller and Rollnick
(2001) suggest that assessment is integral to the application of stage-matched
intervention. By constantly exploring and assessing motivation the practitioner can apply
interventions in an intentional way to elicit self-change talk and behavioral change.

Methods to Assess Motivation:

The Transtheoretical Model of Change (James Prochaska and colleagues)
®=  Change is predictable.

= Change is a process that moves through well-defined stages.

Pre-Contemplation
Contemplation
Preparation
Action
Maintenance

Relapse

= People enter the system at different stages of readiness.

®  People need to go through each stage. They cannot skip stages.
» [Fach stage does not inevitably lead to the next.

= [tis possible to become stuck at one stage.

= Relapse is a normal part of the change process.

®  You can help to influence movement from one stage to the next by applying
strategies that are effective at each stage...
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Stages of Change

RELAPSE

PERMANENT
EXIT

PRE-
CONTEMPLATION

Prochaska and DiClemente’s “six stages of change”. Taken from: Miiler
and Rollnick (1991}, “Motivational Interviewing”, Guilford Press.
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Stages of Change: What to Listen and Look For...

PHASE |
STAGE

PRE-
CONTEMPLATION:
Not willing to make

a change...

THOUGHTS

“There is no point, 've
tried and can't”, "l don't
see any problem”, “So |
---, big deal" “everyone
does the same thing".
“I'm just not willing to
change.” "l don't see the
need for change.”

FEELINGS

Indifferent, sometimes
surprised when told
about their behavior,
complacent, defensive,
antagonistic

CHAPTER 3

BEHAVIORS

Not considering any
change, doesn't
recognize any problem,
persists in behavior
even if suffering
negative consequences

frresolute, wavering,

CONTEMPLATION: | "Maybe there is a : Fluctuate, may retract
Uncertain about problem, butit's not all hegtant, double- their commitment,
change. my fault”, mtgde.d, half—hearlteéi, debate the issue,
Ambivalent ... “I guess | should do un ecnde.d, unsettled, compromise
. . un-certain

something because if |

don't ...",

“Sometimes it's bad, but

| can handle it."

“I'l try but'm not sure

| can do it."
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PHASE 11
STAGE

PREPARATION:
Ready to make a

change sometime
soon. Committed.

THOUGHTS

“l can't keep on this
way", "Something’s got
to change”,

“It's time",

“I'N try"

“What should | do?"

FEELINGS

Resolved, committed,
determined, willing,
compliant, decided,
sincere, earnest

CHAPTER 3

BEHAVIORS

Takes control\
responsibility, openly
talks about how bad
things really are, seeks
advice\ information,
may have already
made some small

“l have to keep
working at this",

"It was a bit harder
than | thought, but |
know what | need to
do"

“If | do that I'll be right
back where | started”
“Don’t give up now”

proud, in control,
persistent, courageous,
undaunted, steady,
solid

changes
“Why didn't | do this Enthusiastic, reflective, | Doing something
ACTION " . . .
Doina somethin before?”, attentive, active, different.
oing g “This is hard, but energetic, excited, Engaged in treatment,
different... - . . ; ..
things are finally intense, healthy, learning and practicing
getting better”, wholesome, skills, trying out new
*This is working", invigorated, optimistic | ways, accepting
“others are noticing advice.
improvement"
MAINTENANCE “l worked hard for this | Accomplished, Avoid qld habits,
Hanging on to / don't want to let it | capable, steadfast, recognize successes,
change.... go”, confident, assertive, watch for trouble,

learn more about skills,
repeated practice,
build support, learn to
apply skills in more
and various situations.

STAGES OF CHANGE: WHAT TO LISTEN AND LOOK FOR...

“This is too hard", Guilty, tired, helpless, Falls back into old

RELAPSE " e . . .
can't keep doing defeated habits, stops using

Returr{ to old this", skills, avoids support
behavior... “I've got it beat, | don't group, half hearted

have to do all that attempts.

stuff", "I can take Excuses and

some chances” justifications return.
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EXERCISE
«Can you Determine the Stage?

Individual Activity:

Below, you will find a series of statements made by probationers. Identify the "stage of
change". Use the following as your Key: Pre-Contemplation = "PC"; Contemplation = "C";
Preparation "PR"; Action ="A"; Maintenance = "M".

STAGES OF CHANGE :

I really don't need a program to help me manage anger. | only get angry when people

! try to push me around and | can control my temper if | want to!

For the last six months |'ve been doing better. My wife has noticed that | listen more.

2 She's happy and I'm happy. This was the right thing for me.

3 | really don't want to end up back in detention, but I'm not sure that talking to some
counselor is going to help me.

4 I'm working on controlling my anger. | know I'm going to need as much help as
possible.
When | ended up on probation the last time, { swore | would never get into trouble
again. | guess it's time to start making some changes in my life or I'll be back.

6 | have been using the stuff that | learned in group so that | don't get so angry and

uptight. I haven't blown-up for over a month. Think I'll keep this up.

People are always on my case to do something with my life. But, | know what | have
7 | to do to stay out of here. | can take care of myself- | just have to stay clear of my old
friends.

8 | If everyone would just stay off my back - everything would be fine.

9 | Everyone | know smokes a little pot once in a while. It's not a big deal.

I've finished the anger program and now I'm going into a substance program. l've

10 learned a lot and like the people I've met. | think I'm doing well.

11 | I'm getting out of here in three weeks and have enrolled in a GED program.

The only people | know who don't drink at parties are the kind of people who would
12 | never get invited anyway. Just because | made one stupid mistake doesn't mean I've
got a problem.

My probation officer is telling me that he wants me to participate in drug and alcohol

13 counseling. I'm worried about going but | want things to be different.

14 | No one got hurt- so what's the big deal.

15 | Almost everyone | know - does something that is illegal. That's life.
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EXERCISE
« Where Am | Now?

CHAPTER 3

Working Alone

*  We have just discovered that...

= Are you willing to change this behavior?
= Which group are you in?

Not willing to make a change
Unsure about making a change

=

Doing something different

Ready to make a change sometime soon
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:Assessing Motivation: Importance and Confidence

Earlier we defined motivation as readiness (ready) importance (willing) and confidence
(able). In section 3.1 you used the Stages of Change to assess readiness. You can also
assess motivation using scaling techniques like those demonstrated below.

EXERCISE
«Assessing Importance and Confidence

Working Alone

Assessing Importance
Review the want that you prioritized earlier and ask yourself the following:
How do you feel at the moment about [the "change"]? How important is it to you

personally to [make the changes necessary to achieve the "want"]? If O was "not at all
important” and 10 was "very important” what number would you give yourself?

0 10
Not at all Very
Important Important

Would your rating change if the trainer picked the priority target?

Assessing Confidence:

If you decided right now to - [change], how confident do you feel about succeeding
with this? If O stands for "not at all confident" and 10 stands for "very confident”
what number would you give yourself?

0 10
Not at all Very
Confident Confident

Motivation is DYNAMIC and therefore it is critical to constantly assess
readiness, importance, and confidence. Remember- resistance is a signal to you
to try something different. As a first step, assess motivation.
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4

I STAGE MATCHED MOTIVATIONAL STRATEGIES

DAY 1 PM

Q 12
ﬂ 2.5 HOURS
@@i .E% Learning Objectives

= Introduce stage-matched strategies

= Focus on intentional- motivational interviewing

= |ntroduce the micro-skills

= Explore and practice brief interventions strategies

Contents of this Section

4.1 Stage Matched Strategies
4.2 The Decisional Balance Exercise
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m:Stage Matched Strategies

After you have assessed motivation you can proceed to use the following template to apply
stage-matched interventions.

PRE-CONTEMPLATION »  Raise doubt

* Increase the probationer's perceptions of risks
and problems with current behavior

CONTEMPLATION s "Tip" the balance...evoke reasons to change,
risks of not changing.
*  Why change...what will happen if you don't?

You will know when the probationer is entering Phase Il when they recognize they have
a problem and when they express concern about the problem. Your goal in Phase Il is
to increase commitment, confidence.

PREPARATION * Help the probationer to determine the best
course of action to take in seeking change

* |Increase the chances of success by focusing on
what the probationer believes is possible

ACTION = Help the probationer take steps toward change
=  Work on barriers and obstacles to change

MAINTENANCE = Help the probationer to identify and use
strategies to prevent relapse
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Phase | Strategies: The Basics and Essentials

When intervening with probationers in the pre-contemplation and contemplation stages,
our goal is to move towards commitment to change.

Essentials:

L. Open—ended questions
Il Affirmations
Il Reflective listening

IV. Summarizing

The first letter of the four-micro skills correspond to the acronym OARS...

V. Elicit self-motivational statements:

1 OPEN- ENDED QUESTIONS

One method of building motivation is to use a style of questioning that is quiet and
curious. Ask questions that cannot easily be answered with a brief reply, and that
encourage offenders to do most of the talking.

Your role is to encourage the offender to express concern about the problem and to
recognize and explore the problem.

Open vs. Closed
= QOpen questions generally begin with:

v" What
v" How
v Tell me about ...

= Questions To AVOID... WHY?

EXERCISE
« Solve the Riddle- 20 Questions

Large Group Activity

You have "20" questions to solve the riddle.
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EXERCISE
* Asking Questions

Small Group Activity

Review the following information for LEWIS SMITH.

Age: 39

Criminal History: DUl x 2/Assault and Battery

Family: Married with 2 children

Work: Full time construction for 2 years

Substance Use: Daily drinker with a history of cocaine use

Part [: Working in pairs play the following roles:

Lewis Smith: Use the information above to play the role of Lewis Smith. Respond to
questions in a natural way.

Interviewer: Use closed questions to elicit information with respect this offender’s
motivation to change.

Part II: Continue in the small roles. Interviewer should now ask open-questions.
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EXERCISE
43 *Questions
OPEN CLOSED IS IT AN OPEN OR CLOSED QUESTION?

1. What do you like about marijuana?

2. Where did you grow up?

3. What do you want to do about your drinking: Quit, cut
down, or stay the same?

4. Are you willing to join the group?

5. What brings you here today?

6. Do you want to stay in this relationship?

7. Have you ever thought about walking as a simple form of
relaxation?

8. Is it important to have meaning in your life?

9. In the past, how have you overcome other obstacles in
your life?

10.  Are you willing to try this for a week?

11.  In what ways is your anger a problem for you?

12. Do you care about your family?

13. What are the most important reasons why you want to
manage your emotions?

14. What do you want to set as your quit date?

15. Is this an open question?
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il. AFFIRMATIONS

Another method that can be used to elicit offender motivation is to provide statements
that support, encourage, reinforce and acknowledge appropriate attempts made by the
offender.

= Though the easiest, this strategy is often the most neglected.
= When working with offenders, it is critical to be clear about what you are
affirming. Think of what it is that you approve of and very clearly and concisely

tell the offender.

Correctional Practitioner: “/ can appreciate how difficult it must be to answer all of these
questions and | am really impressed with how open you have been.”
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“We think we listen, but rarely do we listen with real

understanding, true empathy. Yet listening, of this very special

kind, is one of the most potent forces for change that | know.”
Carl Rogers

HI. REFLECTIVE LISTENING

EXERCISE
= Listening to the Message

Working in Triads

Speaker: Select a topic that you would like to tatk about from the list below or choose
your own topic:

Things that people do that bother you most
Important qualities in a friend

The US response to terrorism

Attitude toward the war on drugs

You will be given approximately 1 minute to talk about the topic of your choice. Talk to the
interviewer and continue to talk until you are told to stop.

Interviewer: Listen closely to what the speaker says. After the speaker is asked to stop
talking you will be given 15 seconds to summarize what they have said.

Observer: Closely monitor the discussion so that you can provide feedback to the speaker
and interviewer. Let the discussion continue for one minute and then ask the pair to stop.
Ask the interviewer to repeat what the speaker has just said using the same words and
inflections as much as possible. Conduct the following discussion:

1. Ask the speaker if the interviewer's repetition was accurate and if not, in what way it
was inaccurate: Different words? Different meanings? Different inflection of voice?

2. Ask the interviewer if he or she agrees with the feedback. If not, where is the
disagreement?

3. Offer feedback to both the speaker and interviewer.
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Reflective listening is one of the most powerful strategies to demonstrate to the offender
that you are concerned and interested in what they are telling you. It is an essential tool
used to build empathy and rapport. It is used to defuse defensiveness and to enhance
motivation.

Reflective listening involves making statements designed to show that you understand the
meaning of what the person is saying. By using reflective statements, as opposed to
questions, you encourage the offender to continue talking and expressing his or her view
and feelings. Reflective listening is the foundation on which other skills are built. These
statements can also be used as a safe fall back while building rapport, particularly when
you feel stuck.

While there are numerous listening tips - overall, good listeners have the following
characteristics. They:

= Assume the burden of communication.

»  Keep an open mind during the communication.

= Attend to the non-verbal and verbal messages communicated by the
offender.

Thinking Reflectively

There is a way of thinking that accompanies good reflective listening. It includes interest in
what the person has to say and respect for the person's inner wisdom. This does not imply
that you have to agree with what the person is saying. Rather, it is critical to attempt to
understand the "GIST," the real meaning, of what the person is communicating.

A key element of reflective listening is hypothesis testing. Remember, what you think a
person means may NOT be what they really mean.

A good reflective response tests a hypothesis, it asks, in a way:

. “Is this what you mean?"

«  Reflective statements often start with the following...
= “Sovyoufeel..”

= “ltsounds like you...”

= “You're wondering if..."
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Types of Reflective Statements

There are many different types of reflective statements. They move from simple to deeper
forms.

Repetition

This is the simplest form of reflection. Simply repeat a word or part of what was said. Do
not add anything new.

Rephrase

Stay close to what the person is saying by taking some part of what the person says and
substituting this with a synonym or slight rephrase in your vocabulary. Here you are adding
to and building on what was said. For example:

Offender: “I really hate my job. Everyone is always on my case to do this and get
that done...”

Correctional Practitioner: "You feel like everyone is demanding a lot from you...”

If you are correct, they will continue to talk and explore; if you are incorrect, they will say
“no" and then it is up to you to start to clarify.

Paraphrase

This is a major statement in which you are inferring or drawing together the meaning in
what they are saying and reflecting it back to the offender in different words. You are
adding something to it. The goal of paraphrasing is to get the offender to explore and
clarify issues.

Offender: “/ really hate my job. Everyone is always on my case to do this and get
that done...”

Correctional Practitioner: “Sounds like the pressure is too much for you right now."

Reflection of Feeling

This is the deepest form of reflection. It is a paraphrase that emphasizes the emotional
dimension of the message.

Offender: “l really hate my job. Everyone is always on my case to do this and get
that done...”

Correctional Practitioner: “Sounds like you are really frustrated right now.”
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EXERCISE
* Reflective Listening

For each of the sample statements below generate a rephrase and a paraphrase.

Case Example #1:

Jim is 25 years of age and was recently charged with assault following an altercation with
a neighbor. The neighbor accused Jim of letting his dog run loose on his property. The dog
destroyed part of the neighbor's garden while digging for a bone. When confronted by the
neighbor, Jim became abusive and threatening. The verbal abuse escalated to physical
violence. The neighbor ended up in the hospital with a broken nose and collar-bone. This is
Jim's first contact with a probation officer.

“My neighbor started the whole fight. He actually accused me of deliberately training my

dog to dig up his garden. | can’t control everything my dog does... but then he threatened to
poison my dog and that was it.”

Rephrase:

Paraphrase:

Case Example #2:

Sarah is 33 years of age and has three small children. She has recently been charged with
shoplifting and possession of stolen property. She has had no previous contact with the
criminal justice system however, openly admitted that this was not the first time that she
has shoplifted.

“I know that it's not right to steal and | really don't want to get into trouble again but it's
really hard not too when other families have all this great stuff for their kids - and my kids
have nothing. "

Rephrase:

Paraphrase:
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Case Example #3:

Nelia is 26 years of age and has several convictions including possession of narcotics, two
assaults and failure to comply with probation. She has been in a drug and alcohol program
for the last three months and is extremely frustrated because she was recently informed

she is expected to complete an anger management program as a condition of her probation
order.

“I can’t believe this. They tell me | have to go through this stupid alcohol and drug program.
So I stick it out for three months and now they want me to do something else. It's not fair-
they promised me if [ did the drug and alcohol counseling then | would not have to report so
often”.

Rephrase:

Paraphrase:

EXERCISE
* Practice with Reflections

Small Group Activity

Recall the information for LEWIS SMITH presented earlier.

Age: 39

Criminal History: DUI x 2/Assault and Battery

Family: Married with 2 children

Work: Full time construction for 2 years

Substance Use: Daily drinker with a history of cocaine use

Working in pairs play the following rofes:

Lewis Smith: Use the information above to play the role of Lewis Smith. Respond to
questions in a natural way.

Interviewer: Use primarily reflections to elicit information with respect this offender's
motivation to change.

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 411 @ RBIS

TR,



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 4

IV. SUMMARIZE

Summarizing is a special application of reflective listening which link together discussed
material, demonstrate careful listening and prepare the offender to move on.

A Transitional Summary usually has three parts: (1) the pros, (2) the cons, and (3) an
invitation to continue ... "what else?”. These summaries can be especially helpful in
expressing a offender's ambivalence around an issue. It is one way to allow the person to
examine the positives and negatives simultaneously, acknowledging both are present. The
following linking phrases can be useful.

“On the one hand ..."

“On the other hand ..."
“At the same time ..."

1. A major summary is the one that comes at the end of a meeting or a significant
content unit and may be more formal. For example, use this strategy during the
risk/need assessment after each category is reviewed.

It may begin with a statement indicating that the correctional practitioner is
attempting to summarize (though not always necessary).

For example:

“Let me see if | understand what you've told me so far ..."

“Okay, here's what I've heard so far. Listen and tell me if I've missed
anything important...”

2. Special attention should be given to include all of the offender's statements that
suggest recognition that there is a problem, express concern about the problem,
reasons for change, and optimism about change (which will be termed "change talk").

For example:

“So far, you've mentioned to me that work is really frustrating for you
and that people are always pushing you to do things. You also said that
one of the reasons people get on your case is because you can't do the
overtime that they would like you to do. Is that right?”

3. If an offender has expressed ambivalence, it is useful to capture both sides of the
ambivalence in the summary statement. (This is also referred to as a Double-sided
Reflection).
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For example:

“So it sounds like on the one hand you would really like to get people off your back at
work. You seem really interested in keeping the job because it pays well. On the other
hand, to do this you would have to be willing to work overtime and that takes you
away from your family and would mean spending less time with your friends.

4. Itis legitimate, particularly in a transitional summary, to include information that is
available from sources other than the offender (e.g., from courts, family, etc.).

5. Don't ramble on — make your summary concise.

6. End with an invitation for the offender to respond, such as;
“How did I do?"
“What have | missed?”
“So if that is a fair summary, what other points are there to consider?”
“Is there anything there you want to correct or add to?”
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V: METHODS AND TECHNIQUES TO ELICIT SELF-MOTIVATIONAL
STATEMENTS...

> Evocative Questions
This is a very direct approach using open-ended questions to explore the probationer's
own perceptions about concerns.

Miller and Rollnick (2002) provide the following examples of evocative questions that fall
into four general categories:

DISADVANTAGES OF THE STATUS QUO

What worries you about your current situation?

What makes you think that you need to do something about your [problem]?

What difficulties or hassles have you had in relation to your [problem]?

What is there about your [behavior] that you or other people might see as reasons for
concern?

In what ways does this concern you?

How has this stopped you from doing what you want to do in life?

What do you think will happen if you don't change anything?

ADVANTAGES OF CHANGE

How would you like for things to be different?

What would be the good things about changing?

What would you like your life to be like 5 years from now?

If you could make this change immediately, by magic, how might things be better for you?
What are the main reasons you see for making a change?

What would be the advantages (pluses) of making a change?

OPTIMISM ABOUT CHANGE

What makes you think that if you decide to make a change, you could do it?

What encourages you that you can change if you want to?

What do you think would work for you, if you decided to change?

When else in your life have you made a significant change like this? How did you do it?
How confident are you that you can make this change?

What personal strengths do you have that will help you succeed?

Who could offer you helpful support in making this change?
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INTENTION TO CHANGE =~

What are you thinking about your involvement with the courts?

I can see that you're feeling stuck at the moment. What's going to have to change?
What do you think you might do?

How important is this to you? How much do you want this?

What would you be willing to try?

So what do you intend to do?

EXERCISE
4.7 « Evocative Questions

Small Group Activity
Recall the information for LEWIS SMITH presented earlier.

Age: 39

Criminal History: DUI x 2/Assault and Battery

Family: Married with 2 children

Work: Full time construction for 2 years

Substance Use: Daily drinker with a history of cocaine use

NOTE: You are meeting with Lewis because he is missing his treatment group and believes
he does not have a problem with alcohol.

Working in pairs play the following roles:

Lewis Smith: Use the information above to play the role of Lewis Smith. Respond to
questions in a natural way.

Probation Officer: Try the various evocative questions that are presented above. Is he able
to identify any benefits of attending the program? Has he expressed any concerns about
using alcohol? Do you think he has shifted from pre-contemplation to contemplation?

HAMPTON s« NEWPORT NEWS CRIMINAL JUSTICE AGENCY 4-15 @ RBIS



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 4

< Elaboration

Once a motivational topic has been raised it is helpful to ask the probationer to
elaborate on the problem... This will reinforce the theme and elicit further self-
motivational statements. The best way to do this is to ask for examples and clarification
as to why and how much and in what way each is a concern. A useful tool is the Typical
Day Technique.

< Scaling Questions

Earlier we introduced you to the scaling method to assess importance and confidence.
On a scale of 1 - 10, with 10 being very important and 1 being not so important how do
you feel about change?

< Using Extremes

Asking the probationer to explore the worse case scenario ~ asking the probationer to
describe/imagine the worst consequences.

< Looking Back

Asking the probationer to remember times before the problem emerged, and to compare
these with the present situation.

< Looking Forward

Similar to “Looking Back”, this strategy encourages the probationer to project into a
hypothetical future. It helps the probationer to envision what the future (e.g., 1- 5 years
from now) would look like if no change is made and if a change is made. It also helps the
probationer to explore his or her "hopes" for the future.

S Looking for Exceptions

This strategy is designed to assist the probationer to explore existing strengths. Ask him
or her to recall a time when things were different - when the [behavior or problem]
wasn't there and to tell you (1) what was different and (2) what he or she was doing
differently. Ensure that the probationer identifies at least some things that he or she
did to make the situation different.

< Exploring Goals

This is a powerful tool for evoking self-motivational statements and change. With this
approach you ask the probationer to tell you what things are most important in his or
her life, what values or goals does this person hold most dear. The purpose of this
exploration is to discover ways in which the problem behavior is inconsistent with or
undermines important values and goals for the probationer. In other words you are
looking for discrepancies in what the person values and what the person actually does.
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This tool is about exploration and is designed to assist the probationer to increase
recognition of the problem.

< Decisional Balance

A helpful way to encourage probationers to discuss the positive and negative aspects of
their present behavior is the decisional balance. They may be asked to discuss what they
like about continuing the [problem behavior] and to list what they don't like about it.

This has the advantage of getting the probationer talking and feeling comfortable as
well as clarifying both sides of ambivalence. A brief intervention strategy for this is the
"Good Things and Not So Good Things" and Balance Sheet exercises.

DECIDING NOT TO CHANGE DECIDING TO CHANGE
BENEFITS (+) COSTS (-) COSTS (-} BENEFITS (+)

a Q Q Q

a Q Q a
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m:The Decisional Balance Exercise

EXERCISE
Complete the Decisional Balance

Work in pairs with someone you do NOT know:

= Speaker: Refer back to the WANT you prioritized earlier. Note the behavior you will
have to change to achieve that want and write it on top of the decisional balance. The
interviewer will help you to complete the decisional balance.

= |nterviewer: Assist your partner to complete the decisional balance using as many of
the essential skills reviewed previously. Remember to elicit the information from your
partner. Do NOT tell them what you believe to be the pros and cons.

= After completing the decisional balance provide a summary the major costs and
benefits (disincentives and incentives) for change.

= Assess level of importance and confidence.

Reverse roles when the decisional balance has been completed.

HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 4-18




MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 4

Decisional Balance

Name:

Date:

Target Area:

DECIDING NOT TO CHANGE DECIDING TO CHANGE
BENEFITS (+) CONCERNS () CONCERNS (-) BENEFITS (+)

How confident are you that it is possible to change the behavior?

1 2 3 4 5 6 7 8 9 10
Not Confident Very Confident

How important is it to you to change the behavior?

1 2 3 4 5 6 7 8 9 10
Not Important Very Important
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Decisional Balance
STAY 1. Benefits of current BEHAVIOR. 2. Concerns about BEHAVIOR.
“What do you like about e “What, if anything, concerns you
THE SAME B
"And what else?” about the ___ (problem)? “Does
anyone else have any concerns
about 2"
CHANGE 3. Concerns about CHANGE. 4. Benefits of CHANGING.
“Do you have any concerns if you “How do you think the ___
were to ?" "What effects (problem) would improve if you were
would ___ have on you?" "What to___ 7
questions do you have if you “In what way would you benefit
wereto___ 7" from et
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5

-APPLYING MOTIVATIONAL INTERVIEWING: EFFECTIVE
*CASE WORK

DAY TWO AM DAY TWO PM
gﬂ 3 HOURS 2 HOURS

f‘:;‘};fg% Learning Objective
- = Explore the 6-Step Model to Build a Case Plan

Contents of this Section

5.1 Developing an Effective Case Plan
5.2 Step 1: Case Analysis (1.5 hours)
5.3 Step 2: Feedback (1 hour)

5.4 Step 3: Prioritize

5.5 Step 4: Assess Motivation

5.6 Step 5: Focusing

5.7 Step 6: Review and Update
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mIDeveloping an Effective Case Plan

In this segment we will begin to apply the principles and practices of Motivational
Interviewing when working to build a Case Plan. Recall that the “spirit" of MI requires
collaboration. This means that the practitioner should work intentionally to elicit self-
change talk and to give the offender responsibility for change.

6-Steps to Develop and Implement an Effective Case Plan:

STEP 1: Conduct a Case Analysis
1. Review file information.
2. Conduct a risk/needs assessment.

3. Complete the case analysis worksheet.

STEP 2: Feedback (review the highlights of the Case Analysis with the
probationer)

1. Begin by placing the wheel in front of the probationer.
2. Focus on strengths by moving from one domain to the next.
3. Focus on the Priority Dynamic Risk Factors-

= Review Top “3" Risk Factor Domains.
= Clearly specify the “challenges” identified during the assessment.

STEP 3: Prioritize (Specify a Problem Behavior)

= Review the priority targets and ask the probationer to identify the
domain or target that concerns him or her most.

= Clearly define the problem behavior by reviewing the results of the
risk/need assessment or conducting a situational analysis.

STEP 4: Assess and Explore Motivation

= Assess Importance, Confidence, Readiness
= Complete a decisional balance
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STEP 5: Focus

= List each of the long-term case work goals
= |dentify the incentives and barriers to completing each goal
= Establish objectives and actions steps

STEP 6: Review and Update

= Constantly update the case plan
= Look for successes and reinforce "tiny" victories
= Look for obstacles and barriers- rewrite goals and action steps

CHAPTER S
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m: Step 1: Case Analysis

In this segment we will focus on one task that should be completed as part of the
assessment phase. Most officers integrate large volumes of information automatically. The
Case Analysis Worksheet is a tool that was designed to break down this process into small
steps in order to demonstrate the complexity of this task.

EXERCISE
*Review the John Smith Case

Working Alone:

B Review the case notes and assessment results for John Smith in Appendix A.

B Highlight the major risk factors, protective factors and any comments that
provide insight to the offender's motivation toward change...

EXERCISE
*The Case Analysis Worksheet
Demonstration:
B Observe as the trainer models how to complete the case analysis worksheet.
HAMPTON = NEWPORT NEWS CRIMINAL JUSTICE AGENCY 5-4 RB l S
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Case Analysis Worksheet

The Case Analysis Worksheet is a tool that you can use to summarize information from the
case file and assessment results.

How Do You Use The Tool?

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Consider information gathered for each of the identified domains. Transfer
information from the file and any assessment results to rate the level of risk
across each domain.

Define each of the domains that are rated as medium to high risk. Ask yourself-
“What is it about this factor that contributes to risk?* For example, if the
offender has a history of employment problems then specify why and/or what
will have to change (e.g., develop job search skills, develop job retention skills,
vocational assessment needed, etc.).

Identify protective factors or strengths across each domain. Ask yourself- "What
strengths/protective factors might serve to mediate or influence the risk
factors? Rate the factors as Low, Medium or High. A rating of high would
indicate strong potential for mediating risk.

Offense Cycle: Try to look across the various offenses or problem behaviors
and consider if there is a pattern. We would be concerned about violent and
aggressive behavior with someone who was in fights at school and continues
to have physical encounters leading to charges of assault. At this stage, try
to determine the primary offense andfor motivation for the offense. If there
is no clear pattern then simple record the current offense in the space
provided.

Pick the top "3" priority targets. Ask yourself which of the risk factors are more
likely to contribute to criminal justice involvement. Briefly describe the
identified risk factors.

When possible, assess readiness for change across each domain that is rated as
medium to high-risk.

Identify possible incentives for change for each of the moderate to high-risk
categories. Ask yourself- “What potential benefits might the offender perceive
in making a change?
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MAJOR TARGETS OF INTERVENTION: Rating Guidelines

No immediate need
for Improvement

Some need for
improvement

Considerable need
for improvement

Employment
Employment has been
stable and has played
an important role in the
offender's life.

Neither employment, under-
emp., sporadic emp., or
chronic un-employment has
interfered with the offender’s
daily functioning.

Any of the aforementioned
has caused minor adjustment
difficulties for the offender
in the community.

Employment situation has
caused serious adjustment
problems for the offender in
the community.

Marital/Family

There is evidence of a very
positive relationship

and considerable support
of parent.

There is evidence of a
satisfying and caring
relationship within a marriage
and/or family has resulted in
no current difficulties for the
offender in the community.

There is evidence of uncaring,
hostility, arguments, fighting
or indifference in the marital
family relationships and has
some impact on the offender's
behavior in the community.

There is evidence of abuse
and severe dysfunction that
could impact on the
offender's behavior and the
safety of others.

Associates

There is evidence of the offender
having a positive personal
associations and considerable
support.

There is evidence that the
offender has had mostly non-
criminal and/or positive
associates.

The offender has had a lack of
positive associates and/or
some companions in conflict
with the law.

The absence of positive
associates andfor presence of
negative companions has
interfered consistently with
the offender's performance in
the community.

Substance Use

There is no evidence that the
offender is dependent on alcohol
andfor drugs.

The extent, nature and
pattern of alcohol and/or drug
consumption by the offender
while in the comm. have no
influence on his/her
adjustment {e.g., abstinence,
social drinking).

Alcohol and/or drug
consumption has caused
moderate adjustment
problems for the offender in
the community.

Substance abuse has caused
serious adjustment problems
for the offender in the
community.

Community Functioning

Financial, Use of Free Time and
Housing.

The offender has been effectively
managing living situation (i.e.,
accommodation, health, finance,
comm. leisure, support).

Knowledge and application of
the necessary skills for daily
living has not been causing
difficulties.

Any of the aforementioned
has been causing situational
or minor difficulties in the
community.

The offender's community
functioning has been causing
difficulties.

Personal/Emotional
No evidence of cognitive deficits
or mental health problems.

None of the offender's
characteristics or patterns
(i.e., self-concept, cognition,
behavior, mental ability,
and/or mental health) has
been interfering with daily
functioning in the comm.

Characteristics or patterns of
personalfemotional
orientation have caused minor
interference with the
offender's daily functioning in
the community.

Any of the aforementioned
has seriously interfered with
the offender’s daily
functioning in the
community.

Attitude ‘

There is evidence of a very
positive attitude and
considerable involvement in pro-
social activities (e.g., work,

The offender’s attitudes
towards justice, society,
property violence and lifestyle
have not been interfering

The offender's attitudes have
caused minor interference
with daily functioning in the
community.

Any of the aforementioned
has seriously interfered with
the offender’s daily
functioning in the

school, family, treatment and with daily functioning in the community.
supervision). community.
Overall Needs Rating Low Medium High
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Case Analysis Worksheet

Domain 1. Rating 2. Offense Cycle
Risk Protective
L, M, H L, M, H

Employment

Family Marital

Associates

Substance Use

Community Functioning-
Financial

Community Functioning-
Use of Free Time

Community Functioning-
Housing

Emotional/Personal

Attitudes
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3. Pick the Top

4. Motivation

5. Incentives

113 3 (Y] . H Specify readiness for change for the “3 Priority List any rewards, benefits, carrots expressed by the offender
P ri O rlty Targets”™ that might serve as an incentive for change. List below:.

Targets
Looking across the offense cycle and
risk ratings identify “3" targets that you
feel are most closely and immediately
linked {o risk for re-offending.
1 0 Not willing

O Unsure

O Willing

@G Making Changes
Problem Description:
2 : O Not willing

Q Unsure

0 willing

O Making Changes
Problem Description:
3 O Not willing

0 Unsure

Q Willing

¢ O Making Changes

Problem Description:
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EXERCISE
= Completing the Case Analysis Worksheet

Working in Small Groups:

* Process the assigned case in your small groups by completing the Case Analysis

Worksheet.
* Choose one individual to record the information and to present it to the large
group.
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partners inc.



MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER 5

m:STEP 2: Feedback

Feedback should flow naturally from the Case Analysis and requires a summary statement
of the major strengths and challenges faced by the offender.

How do you use the Feedback Wheel?

The Feedback Wheel is a visual tool that you can use to present feedback to the probationer.

1. Use the Feedback Wheel (attached) to summarize information and provide
feedback to the probationer. You can draw this information from the Case
Analysis Worksheet.

2. ldentify strengths by focusing on protective factors (e.g., positive role models,
family/marital relationships, employment skills, talents, interests, etc.).

3. ldentify the challenges or priority risk factors in relation to the offenses
committed and describe them to the probationer.

4. Summarize the incentives (rewards, carrots, benefits).
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1

Legal/Criminal
History
10 2
Attitudes Employment

9
Emotional/Pers 3
onal Family/Marital
8 4

Community Associates

Functioning-
Use of Free

Time
7 5
Community Substance
Functioning- Use
Housing 6
Community
Functioning-
Financial
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EXERCISE
Preparing to Give Feedback

Demonstration:

Observe the demonstration provided by the trainer. What motivational strategies were
used?

EXERCISE
*Preparing to Give Feedback

Working in Small Groups with Assigned Case:

=  Take a few minutes to review the case materials and case analysis worksheet

for your assigned case.

Preparing to Give Feedback:

1. Review the major strengths by focusing on the protective factors. Also
summarize any incentives mentioned previously by the probationer.

2. Review the major challenges faced by the probationer. Focus on the
priority risk areas/priority targets.
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EXERCISE
« Debrief Feedback

Large Group Discussion

Be prepared to present the feedback script you prepared to the large group.
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mZSTEP 3: Prioritize

This is perhaps the most simple of all motivational strategies and yet it is one that many
probation officers and other correctional practitioners fail to use. The technique requires
that you ask probationers where they would like to begin... Let the probationer set the

agenda - it works!

® Encourage self-change talk and strengthen the commitment to change by asking
the probationer to decide which of the priority targets concerns him or her most.

® Ask the question: “What do you feel is the greatest area of concern for you right
now?" "Which of the [priority targets] do you think we should focus on?"

® Ensure that you and the probationer are clear about the priority target. Begin by
describing the priority target in behavioral terms so that it is something that is

changeable.

= TIP: If you are having difficulty specifying the priority target as a problem behavior
then focus on the most recent incidents where the probationer has experienced
problems and conduct a situational analysis:

When does the problem behavior occur?
Where does the problem behavior occur?

What does the problem look like? (If we were to watch a videotape of
the problem what would we see, hear, etc.?)

With whom does the problem occur?

What happens as a result of the problem? Consequences (pros and
cons) for probationers and others.
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EXERCISE
5.7 «Prioritize

Working Alone:

Reflect on your assigned case. What priority target do you think the probationer will
choose?

HAMPTON « NEWPORT NEWS CRIMINAL JUSTICE AGENCY 5-15 ‘D RB I S
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m:STEP 4: Assess Motivation

At this stage we will be assessing motivation and building commitment. Before leaving this
stage you and the probationer should have a good understanding of the reason why change
is important and the barriers that might interfere with success.

If Importance Is Low:
Explore Importance

We assume that you and the probationer have agreed on the target behavior and that
he or she has expressed an interest in making a change. The primary goal at this time is
to strengthen commitment and to clearly specify the behavioral outcomes.

This may appear relatively easy but do not assume because the probationer has agreed
to work on a behavior that he or she values making the change. Let's review some of
the strategies for increasing importance.

Strategies to Increase Importance
1. Do little more (used for extremely low levels of importance)
2. Scaling and evocative questions
3. Explore concerns about the problem (evocative questions)
4

Hypothetical look over the fence (let's imagine for a moment that you did
make the change...)

5. Examine the pros and cons (Complete the decisional balance)

Sample Questions to Increase Importance

“What would have to happen for it to become much more important for you to
change?”

“What would have to happen before you seriously considered changing?”

“Why have you given yourself such a high score on importance?”

“What would need to happen for your importance score to move up from x to y"?
“What stops you from moving up from x to y?”

“If you were to change what would it be like?”

“What are some good things about [current behavior]? What are some of the

worst things?”
“What are the things you like about [current behavior]? What are some of the
things you dislike?”
(Rollnick, Mason €& Butler, 1999)
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If Confidence Is Low:
Strategies to Increase Confidence
If the importance rating is high but the confidence rating is low.
1. Do little more
Scaling questions ("Why so high?"; “How can you go higher?")
Brainstorm solutions

2
3
4. Looking for exceptions (past efforts-successes and failures)
5

Reassess confidence

(Rollnick, Mason, and Butler, 1999)

< Questions To Increase Confidence

®  “What would make you more confident about making these changes?”

= “Why have you given yourself such a high score on confidence?”

= “How could you move up higher, so that your score goes from x to y?"

= “How can | help you to succeed?"”

= “Is there anything that you have found helpful in previous attempts to change?”

®  “What have you learned from the way things went wrong the last time that you
tried?”

® “Ifyou were to decide to change what might your options be? Are there any ways
you know about that have worked for other people?”

= “What are some of the practical things that you would need to do to achieve this
goal? Do any of them sound achievable?”

= “Is there anything you can think of that would help you feel more confident?”

(Rollnick, Mason & Butler, 1999)
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EXERCISE
- Assess Motivation

Working in Small Groups:

Reflect on your assigned case and assume the following roles:

Offender: Play the role of the offender for the assigned case.

Correctional Practitioner(s): Take turns working with the offender to complete
the decisional balance exercise.

Recorder: Write down all responses to fill out the decisional balance worksheet.
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Decisional Balance
STAY 1. Benefits of current BEHAVIOR. 2. Concerns about BEHAVIOR.
“What do you like about 2" "What, if anything, concerns you
THE SAME E——
"And what else?" about the ___ (problem)? "Does
anyone else have any concerns
about 2"
CHANGE 3. Concerns about CHANGE. . 4. Benefits of CHANGING.
“Do you have any concerns if you "How do you think the ___
were to 2" "What effects (problem) would improve if you were
would ___ have on you?" “What to__ 7"
questions do you have if you “In what way would you benefit
wereto___ 7" from e
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m:STEP 5 - Focusing

The TOP “8” Most Commonly Identified Goals

An audit of probation files - in a State that will remain unnamed... revealed 8 goals that
were most commonly identified... What is the problem with these goals?

—
.

Do Better

2. Stop Doing Crime

3. Stop Drinking and Doing Drugs
4. Get aJob/ Go to School

5. Get a Better Attitude

6. Follow the Rules

7. Comply with the Court Order

8. Stop Spending Time with Old Friends
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Developing a Case Plan

During this step the case plan worksheet is completed with the probationer.

= Start by listing the long-term goals and focus on one. The long-term goals
should be linked to the priority targets and stated as a positive outcome. For
example, a long-term goal might be to get along with teachers or employers.
TIP: Protective factors are the positive outcomes that we hope to achieve when
the probationer is no longer experiencing a problem. By focusing on the priority
target during Step 2 you can easily identify the long-term goal. Ask the
probationer - if the behavior is no longer a risk factor what will it look like?

® The short-term goal should be SMART (small, measurable, attainable, realistic,
and timely). TIP: One shortcut to identifying the short-term goal is to very
closely examine the problem behavior and determining the greatest barrier to
successfully dealing with the problem. Ask the probationer- what would have
to be different to overcome the problem?

= To increase confidence it is important to break objectives into small tasks or
action steps. Work with the probationer to brainstorm tasks or actions steps
that should be completed between meetings. TIP: Brainstorm or list everything
that will have to be done in order to successfully achieve the goal and then
mutually agree on what should be done first.

= Try to establish the contingencies (incentives and consequences) for completing
each task.

® Indicate who will be responsible for completing each task.

Establish a target date for each task that is achievable.

What is a SMART Goal?

Characteristics:

= Small,

. Measurable,
. Attainable,
] Realistic,

= Timely.

When developing a goal you should be able to respond to some of the following questions:

Who, what, where, why, when, how...
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Once a goal is developed consider all of the tasks or steps that would be necessary to
achieve the goal. Tasks should be achievable in the short-term.

Developing a Personal Goal (Sample)

Pat has a difficult time saying "no" to family members who continually call for assistance or expect
company. Over the last year she has had little time to spend with friends as one or more family
members is always in crisis. She has also become increasingly irritable and resentful. More recently,
she has had a number of sleepless nights and is unable to stop thinking about how family members
use her and place unrealistic demands on her time.

State the problem: (What do you or they want to do differently? Clarify the problem. TIP: Present
the problem in the form of a how to... statement).

v/ My wants are: to have more free time, to say no when people call me and | really don't
want to do something, to feel less guilty when saying no, to stop feeling so angry
toward my family, to enjoy their company more...

v My priority is to: learn to say NO when asked to do something | don't want to do.

v/ QOthers want: me to be available at all times, want to be soothed, comforted, taken
care of, listened too.

How to: Say “NO" to family when they ask me to do things | don't want to do.

Long Term Goal (must be achievable within the time frame of program involvement): What will be
different in your life if you change your behavior? How will you know that things are better?

Have more free time and feel less uptight and more relaxed with my family.

Short Term/SMART Goal (must be achievable within thirty days): What will be different over the
next few days, weeks if you make the change? What will you be doing or saying differently as a
result of the change? Who will be responsible for change? Where will the change occur?

During the next month | will spend 2 out of the 4 Sunday afternoons and
evenings with my friends and/or alone.

Action Steps: Brainstorm a list of action steps that will have to be achieved to meet the short-term
goal.

Call friend to make plans for Sunday afternoon.

Rehearse how to tell family that | will not be available on Sunday afternoon or evenings.

Tell them.

Persist in saying “NO" despite objections.

oA LN~

Rehearse productive self-talk that will alleviate guilt.
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MOTIVATIONAL INTERVIEWING: AN INTRODUCTION CHAPTER §

EXERCISE
= Developing a Personal Goal

Individual Exercise

= Reflect on a behavior that you want to change or that you are already working on.
= |dentify a problem area or concern and write a personal goal.
=  Ensure that you use the SMART criteria to write your goal.

State the problem: What do you or they want to do differently? Clarify the problem. TIP:
Present the problem in the form of a how to... statement.

¥

Long Term Goal (must be achievable within the time frame of program